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Beyond Borders: Managing the
Complexities of Global Insurance Programs

by Sean Jackson, Kristen Walker, and Jonathon Post

NAVIGATING INTERNATIONAL PROGRAMS TO ENSURE COMPLIANCE AND AVOID
COVERAGE GAPS

A growing share of middle-market companies in the U.S. are setting their sights on international growth. In
fact, 53% are prioritizing expansion into new international or domestic markets in 2026.’

Much of that growth comes through acquisitions. Today, around a third of all global M&A deals are cross-
border.? However, as international exposure takes shape, it often brings a costly assumption: that
international insurance is simply an extension of domestic coverage.

Multinational risk management is much more complex. Operating across borders creates compliance
obligations, tax requirements, liability differences, and ongoing administrative demands that vary by country.
While not mandatory in every country, local expertise often proves invaluable when coordinating and
managing risk beyond one’s home country. EPIC utilizes broker partnerships to provide that local expertise
and provides coordination from a central team.

That coordination and oversight works best when one team leads the whole program. Picture a conductor:
one central team designing the global program and directing local brokers across every market, keeping
everyone aligned so nothing falls through the cracks. An experienced broker can play that role, coordinating
local and global coverage before gaps, compliance failures, or costly surprises emerge.

NAVIGATING THE COMPLEXITY OF GLOBAL INSURANCE PROGRAMS

Managing international insurance requires more than placing coverage in multiple countries. Understanding
each of the following areas is essential to building a compliant, well-coordinated global program.

1. Design Your Program Around Where You Operate

International insurance programs should be designed around where a company is operating. A U.S. policy
with worldwide coverage language can create a false sense of protection, as it may not satisfy local
compliance requirements. Put simply, worldwide coverage and compliant coverage are not always the same
thing.

' JPMorganChase “Business Leaders Outlook” January 2026.

2 Harvard Law School “Mergers and Acquisitions--What awaits in 2025” January 2025.
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When designing a multinational program, two areas warrant particular attention:

* Local requirements. Some countries prohibit non-admitted coverage entirely. Mexico is one example.
If a claim is paid there under a U.S. policy, the company can face significant penalties from the local
insurance authority. The solution is a locally admitted policy coordinated with a broader master global
program. Requirements also vary by coverage type. Even in markets that permit some non-admitted
coverage, certain lines must still be placed locally by law to satisfy regulatory requirements. Workers’
compensation, auto, and environmental coverage are three common examples. A master global policy,
however broad its language, cannot override those requirements.

e Duplication. Multinational programs can become inefficient when there is unintended redundancy.
When a company acquires a business abroad, it typically inherits existing local coverage structures. If
the acquired entity carries its own local professional liability (PL) policy, also known as professional
indemnity (Pl), and the acquiring company already has a worldwide PL tower in place, those two
policies are now covering the same exposure. A deliberate review for duplication can resolve that.
Depending on whether the market requires local placement for that line, the local policy may be
eliminated entirely or replaced with a more efficient, lower-cost fronting structure. Either way, the
result is a leaner program with meaningful premium savings and claims coordination.

But compliance doesn't end with program design. Even a well-structured multinational program does not
eliminate the local tax, filing, and regulatory obligations that exist in each territory where a company
operates.

3 COVERAGES THAT OFTEN MUST BE PLACED LOCALLY

1. Workers’ Compensation/Employers Liability. Compulsory in countries like Argentina, workers’
compensation often cannot be covered under a global policy alone. In the United Kingdom,
Employers Liability must be purchased locally.

2. Auto. Vehicles owned abroad typically require locally admitted auto coverage. U.S. auto
policies do not satisfy local requirements.

3. Environmental. Some jurisdictions require environmental policies to be issued locally using
country-specific forms and filings.

2. Understand Local Tax and Compliance Requirements

Operating internationally comes with tax and compliance obligations that can catch even well-prepared
companies off guard. A global insurance program addresses coverage, but it doesn’t automatically satisfy the
local tax, filing, and regulatory obligations that exist across markets.

Many countries impose local premium taxes that exist entirely outside the scope of a global policy. Consider
a company placing liability coverage in the U.S. based on $100 million in global revenue. If $7 million of that
revenue is generated in Canada, local premium taxes still need to be allocated and remitted there. In some
markets, those obligations exist at both the federal and provincial level, layered on top of each other.
Without proper local administration, businesses can face retroactive fines and compliance issues that far
exceed what proactive program design and administration would have cost.
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In one case, a company operating in Chile dropped its local broker to save roughly $700 in annual fees, not
realizing the broker was managing local compliance filings and regulatory requirements. Without that local-
broker presence, there was no one to catch the problem. The result was a non-compliant program that
ultimately required far more time and expense to correct than the original savings justified.

Utilization of a local broker-expert is how hidden tax and compliance obligations get caught and managed
before they become costly problems.

3. Know How Liability Differs Across Legal Systems

Beyond program structure and tax obligations, liability presents its own layer of complexity. The way liability
is defined, structured, and enforced varies significantly by country. It is often shaped by complex legal
frameworks that U.S. policies simply are not written to address.

Three coverage lines illustrate how significantly liability can diverge from U.S. expectations:

Directors & Officers (D&O). A U.S. D&O policy may appear to cover a director or officer who is working
abroad, but it is written for a U.S. legal framework and may not cover a U.S. director or officer
permanently working abroad. In France, for example, Napoleonic law introduces liability concepts and
exposures that the typical U.S. D&O policy wording simply does not contemplate. A locally written
French D&O policy is designed to address those local exposures. Companies relying solely on a U.S.
policy for those individuals may not be covered in the way they believe they are and ultimately the U.S.
director or officer could be found personally liable for corporate decisions.

General Liability. In the U.S., GL policies primarily cover bodily injury and property damage. In
countries like France and Germany, the local equivalent is Public Liability coverage which also includes
a form of pure financial loss. A company relying on a U.S. GL policy in those markets may find that a
financial loss claim goes entirely uncovered, simply because the program was not designed to include
a local policy that would have covered financial losses.

Employment Practices Liability (EPL). While Employment Practices Liability coverage is common in
the U.S,, it is rarely purchased elsewhere. In many countries, employment disputes are handled
through government labor systems and arbitration agreements rather than lawsuits, so the litigation
risk EPL covers often doesn’t exist. Companies operating abroad can still face employment-related
exposure, making local guidance essential for understanding what protections should be secured.

4. Plan for Ongoing Coordination in Every Market

Placing coverage is only part of managing a multinational insurance program. Global programs require
ongoing administration, claims coordination, renewals, and operational support across multiple markets.

Managing those responsibilities effectively requires local presence and coordination across several key areas:

Premium Payment and Binding: In the United States, coverage can typically be bound with the
premium paid within 30 days. That grace period doesn’t exist everywhere. In countries including India,
Brazil, Japan, Singapore, and China, premium payment is required before coverage is in force.
Companies that assume international insurance operates like the U.S. market can unintentionally find
themselves uninsured, believing coverage is active when legally it is not.

Day-to-Day Program Administration: Operational requirements also vary across markets. Who issues
certificates of insurance (COIs)? Who handles auto identification cards? Who coordinates local claims
activity? Multinational programs require ongoing local support long after the initial policy is placed.
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e Claims and Renewals: Coordinating claims and collecting renewal information across multiple
jurisdictions requires local partners who know how to engage in-country insurers, gather accurate
exposure data, and submit what the renewal needs on time.

e Cultural and Communication Differences: Communication styles, administrative expectations, and
response timelines can vary widely across markets. What works in one country may not translate in
another, and experienced local broker-partners know how to navigate those differences.

CENTRALIZED STRATEGY. LOCAL EXPERTISE.

Managing multinational insurance programs well requires more than placing the right policies. Compliance,
tax obligations, liability nuances, and ongoing program administration all require active coordination to
ensure nothing falls through the cracks between the global master policies and local in-country
requirements.

EPIC’s Global Network of Partners combines centralized oversight from EPIC with experienced local broker-
partners across international markets. Those local relationships help companies navigate market-specific
regulations, servicing expectations, and operational challenges across jurisdictions while maintaining a
consistent approach across the broader program. Clients benefit from one point of contact coordinating the
full program, no matter how many countries they operate in.

Contact us to evaluate your international insurance program and identify opportunities to improve coverage,
coordination, compliance, and cost efficiency.

Let’s Talk

We are a specialty insurance brokerage and risk consulting firm focused on design professionals and the
construction industry. We understand how our clients’ businesses operate based on personal experience and
we influence exceptional management of risk across their enterprises and construction projects.

KRISTEN WALKER, CRIS
SENIOR VICE PRESIDENT

EPIC Construction & Design

JONATHON POST, CRIS
VICE PRESIDENT, BROKER
EPIC Construction & Design

kristen.walker@greyling.com
Mobile (770) 508-0808

jonathon.post@greyling.com
Mobile (404) 401-2964

© 2025 Edgewood Partners Insurance Center | CA License 0B29370 GREYLING

INSURANCE BROKERAGE | RISK CONSULTING



mailto:kristen.walker@greyling.com
mailto:jonathon.post@greyling.com

	EPIC C&D - Managing Global Insurance Programs - 1
	EPIC C&D - Managing Global Insurance Programs - 2
	EPIC C&D - Managing Global Insurance Programs - 3
	EPIC C&D - Managing Global Insurance Programs - 4

